ATZK- JAA 10 Gct 97

FACT SHEET

SUBJECT: Conducting Unit Health and Wl fare Inspections

1. PURPCSE. To provide commanders with information about conduct-
ing unit health and wel fare inspections.

2. FACTS.

a. Commanders are responsible for the health, safety, and mli-
tary readiness of their units. The health and welfare inspection is
an effective tool to use in neeting this responsibility. A comrand-
directed inspection is an exam nation of all or part of a unit,
organi zation, installation, aircraft, or vehicle. An inspection may
include the foll ow ng types of exam nati ons:

(1) An order to produce urine.
(2) An exam nation by narcotic detection dogs.

(3) An inspection to ensure the area is free of unlawful
weapons or ot her contraband.

(4) An inspection to determ ne and ensure the command is
properly equi pped (functioning properly), maintaining proper stan-
dards of readi ness, sanitation and cl eanliness, and that personnel
are present, fit, and ready for duty.

c. In planning an inspection, the commander should prepare a
written nmenorandum regarding the inspection (see enclosure). The
menor andum shoul d i ncl ude | anguage t hat:

(1) indicates the inspection was previously schedul ed;

(2) states his or her purpose for conducting the inspec-
tion;

(3) establishes objection criteria for selecting the indi-
viduals to be inspected,;

(4) prescribes a scope of inspection that clearly relates
to the purpose of the inspection; and

(5) announces inspection procedures that ensure all indi-
viduals will be inspected in the sane manner.
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(O fice Synbol) (Dat e)
MEMORANDUM FOR RECORD

SUBJECT: Unit Health and Welfare | nspection

1. A health and welfare inspection will be conducted at __ ___hours on
19 . The purpose of the inspection is to determ ne and

ensure the security, mlitary readi ness, good order, and discipline of the

unit. If during the course of the inspection contraband or evidence of a

crime is discovered, it will be seized and properly secured.

2. During the course of the inspection, an exam nation will be made to

determ ne and ensure that any or all of the follow ng are net:

a _that the command is properly equipped;

b. __ that the command is functioning properly;

c. ___ that the conmand is nmintaining proper standards of
readi ness, sanitation and cl eanli ness;

d. __ that the personnel are present, fit, and ready for
duty;

e. ___ others as specified.

3. The follow ng personnel areas will be inspected:

a. __ all assigned or attached personnel

b. __ all personnel assigned to __ pl at oon

c. ___ all notor vehicle operators;

d. _ all barracks roons;

e. ___ others as specified.

4. The inspection will consist of the follow ng checked itens:

a. ____urinalysis;
b. _ roomand wall | ocker inspection to ascertain and
ensure:
(1) __ accountability and serviceability of
mlitary clothing and TA-50;
(2) ____ absence of spoiled foods, mldew and dirt;
(3) ____ absence of anmmunition, pyrotechnics, and
fireworks;
(4) ____ absence of unlawful weapons;
(5) ___ absence of controlled substances.
C. ____ TA-50 inspection only; and
d. ___ others as specified:

(Si gnature Bl ock)



ATZK- JAA 10 Cct 97

FACT SHEET

SUBJECT: Health and Welfare |nspections

1. PURPCSE. To provide conmanders information on authorizing and conduct -
ing health and wel fare i nspections.

2.  FACTS.

a. Commanders may aut horize inspections of billet and work areas to
ensure the safety of those facilities and the welfare of the soldiers
working and living in them Contraband or other evidence seized as a
result of a health and welfare inspection is adm ssible as evidence in
courts-martial if the inspection conplies with the follow ng requirenents.

b. First, only a commander may order the inspection, and the areas
i nspected nust belong to the commander's unit. For exanmple, health and
wel fare inspections may include inspections of POvs if the POVs are parked
in the unit parking lot normally under the control of that commander.

c. Second, the conmander may not use the inspection as a substitute
for a lawmful search based on probabl e cause when probabl e cause does not
exist. Admnistrative inspections are not tools for crimnal investiga-
tions. For exanple, if a commander suspects that a sol dier possesses
illegal drugs in his wall |ocker but does not have probable cause to con-
duct a search, the commander may not use a health and wel fare inspection as
a subterfuge for an inproper search of an individual soldier.

d. Third, the commander directing the inspection nmust provide clear
gui dance to the nenbers of the chain of command conducting the inspection
Wth regard to barracks roons in particular, each soldier nust be subject
to the sane | evel of inspection. Therefore, the commander should tell the
i nspectors where they may | ook, what they should | ook for, and what to do
if illegal contraband is discovered. For exanple, if the stated purpose of
the inspection is to inspect for such unregistered or illegal weapons as
handguns or knives, no need exists for inspectors to open boxes, envel opes,
or packages too small to contain objects the inspection is targeting.

3. POC is the Adm nistrative Law D vision at 4-7414/ 4668.

VI NCENT C. NEALEY
Chi ef, Adm nistrative Law D vi sion



